®kestreleight

CONSULTING

4, MIGRATION ASSESSMENT & STRATEGY

Discover OpensShift.

Scaling Container Agility with Australian Expertise

Application containers enable modern organisations to distribute software with speed and
resilience. Red Hat OpenShift provides the enterprise-ready system to run these
workloads at scale. As an Australian Red Hat Advanced Partner, kestreleight helps

you prioritise requirements and define a high-level plan for a successful implementation.

THE IMPLEMENTATION PROCESS

PHASE 01 PHASE 02 PHASE 03 PHASE 04

DEFINE GOALS TECHNICAL AUDIT WAVE PLANNING STRATEGIC PACK
Finalise scope and Review platform, Workload analysis and Architecture, ROI, and
business objectives. storage, and identity. migration waves. Execution Map.

| STRATEGIC STAKEHOLDER COLLABORATION

@ TARGET PLATFORM STRATEGY @ ENVIRONMENT DEFINITION
Bare metal, ROSA, Azure (ARO), or Hybrid Cloud. Mapping production and non-production
topologies.
@ INFRASTRUCTURE TOPOLOGY @ GOVERNANCE & IDENTITY
Auditing networking and software-defined Identity management and IAM integration
storage. needs.
@ SOVEREIGN SECURITY @ OPERATIONS LIFECYCLE
Alignment with Essential Eight and ISM controls. Logging, monitoring, and AlOps alerting needs.
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Strategic Transformation Matrix

Moving to OpenShift is an evolution from siloed, manual infrastructure to a unified hybrid cloud

platform. We visualise your journey from legacy constraints to future agility.

FUTURE: ENTERPRISE AGILITY

. ® Unified OpenShift Platform
Siloed VM Management
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. . ® Automated Ansible Ops
Manual Security Patching

® Sovereign Cloud Mobility
Fragmented DevOps Tools

Migration Wave Analysis

We audit your target applications to understand potential migration intensity and modernisation

requirements. This ensures we identify high-yield targets first.

REHOST REPLATFORM REFACTOR

LIFT & SHIFT LIFT & RESHAPE MODERNISE

Urgent migration for legacy Optimising workloads to Architectural evolution to
virtual machines to modern exploit cloud-native features microservices and event-
hypervisors. without full rewrite. driven design.

Technical design & wave roadmap

The final discovery outpour provides a prioritized wave plan and technical design
(TDD) that moves you from "Discovery” to "Active Implementation” in 20 business
days.
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Strategic Investment Menu

Our discovery offerings are tiered to match your organisational maturity and technical complexity.
We focus on high-yield modernisation targets.

RECOMMENDED

TIER 2: FAST
START

FREE $15K - $25K

& High-Level Audit 3 ‘ .
& Architecture (TDD) & Compliance Audit

& Gap Analysis .
& Wave Schedule & DevOps Coaching

& Pilot Strategy

R . G i
(& Licensing Review ROM Estimates

KESTRELEIGHT

Using Red Hat OpenShift, As Australia's strategic partner for
kestreleight help organisations high-impact Red Hat consulting, we
exploit cloud-native design design and support mission-critical
approaches and automated DevOps platforms with an outcome-driven
processes to migrate, modernise, and delivery approach. We deliver clean
accelerate application delivery. solutions that just work.

Ready to define your roadmap?
CONSULTATION QUOTE
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